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The LEAVEN Community Resource Center will be much 
more than a building with services; it will be a 
coordinated service delivery model that will empower 
people to better futures! 
 
We will plan a formal ribbon-cutting ceremony in late 
summer.  Please join us for this celebration! 

On a crisp, sunny day in late November, LEAVEN 
supporters gathered to celebrate the ground-breaking of 
the LEAVEN Community Resource Center.  The ceremony 
marked the beginning of construction and the 
culmination of months of careful research and detailed 
planning.  Community and business leaders, including 
Cathie Tierney, President/CEO at Community First Credit 
Union and Menasha Mayor Don Merkes, were on hand 
to celebrate the milestone event. Merkes remarked that 
“what’s remarkable about LEAVEN and their mission is 
they fulfill both short-term emergency needs and work in 
partnership with other nonprofits to address long-term 
independence and self-sufficiency."    
 
We care deeply about our clients and our 
community.  The construction of this new facility 
demonstrates our dedication to people who are 
struggling to meet their basic needs, and our 
commitment to create solutions that make the greatest 
impact.  Our donors and our community partners 
invested in this expansion because they, like LEAVEN, 
strive to be a part of something that makes a real, 
meaningful difference.   
 
Thirty years ago, Father Robert Udulutsch founded 
LEAVEN, so it was especially meaningful to have him 
bless the land before donors, community partners, staff 
and volunteers lifted the ceremonial shovels.   
 
Construction is well underway and our dreams of a one-
stop resource center are nearing a reality.  The LEAVEN 
Community Resource Center will provide comprehensive, 
integrated services and programs under one roof, 
connecting people to educational opportunities, job 
resources, mental health counseling, financial 
counseling, public benefits, legal assistance, mentoring, 
and other services and solutions that will help them 
improve their lives and realize their potential.  We are 
grateful to our fourteen community partners who 
supported our vision by committing to provide services 
on a part- or full-time basis.   
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Systems Changes  Staff Additions  

As our building expands and our service delivery model 
changes, so too have our staffing needs.  We are pleased 
to introduce two new members to our team. 

 Through the generous support of the Basic Needs Giving 
Partnership Fund within the Community Foundation for 
the Fox Valley Region, Linda Vandenberg joined our team 
in the new role of LEAVEN Community Resource Center 
Coordinator.   Linda will use her 20+ years of Project 
Management and Process Improvement experience to 
develop processes, systems, and procedures to ensure 
the overall effectiveness and efficiency of the LEAVEN 
Community Resource Center.  Through data collection 
and testing, she will be able to make actionable changes 
to improve the coordination and delivery of services to 
our clients.  Linda’s skills, experience and passion for 
philanthropy make her a perfect fit for this role and a 
great addition to LEAVEN.   

We’ve had the privilege of working with Mary Meyers, St. 
Vincent de Paul Appleton’s Next Step Coordinator, for 
several years.  In this role, she connects people with 
mentors who provide guidance, support and 
encouragement to help them to increase their financial 
independence.  We’ve seen Mary’s professional, 
compassionate approach with clients – many of whom 
are enrolled in our High-Risk Prevention Program.  To use 
resources more effectively and allow for a smoother 
transition between these two programs, Mary has 
assumed the new position of High Risk Prevention/Next 
Step Coordinator.  She remains an employee of St. 
Vincent de Paul, but works full-time from LEAVEN.  
Mary’s 27 years in Human Services have fully prepared 
her for this position and she embraces the opportunity to 
work with individuals and families on their journey to self
-sufficiency. Because of her knowledge of LEAVEN and 
other community resources, Mary has had an immediate 
impact in her role. 

In addition to the building expansion, we embarked on an 
initiative to align our technology with our goal of helping 
our clients transition from crisis management to self-
sufficiency. A new client database streamlines our intake 
process, while providing access to real-time data.  The 
connectivity and collaboration of this multi-tenant 
system improves the effectiveness of our mission, while 
saving our clients the time, shame and embarrassment of 
having to tell their story over and over to each provider 
they meet.  Janice, who uses a walker and relies on public 
transportation, will now be able to walk down our hall to 
connect with solutions.  Vicki will no longer feel re-
victimized by having to retell her trauma of domestic 
abuse.    

The system already allows us to share information with 
our campus partners, St. Joseph Food Program and 
Community Clothes Closet.  Once the LEAVEN Community 
Resource Center is open, we’ll connect onsite partners to 
the system, allowing us to monitor the initiation, follow-
through and outcomes of each referral.  By managing all 
the client data in one system, we can see and report on 
the LEAVEN Community Resource Center’s impact, 
increasing our ability to deliver on our mission and 
promise to you, our donors.  

Mary Meyers and Linda Vandenberg 

LEAVEN Main Office - 1475 Opportunity Way, Menasha 
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In May, a dedicated group of LEAVEN volunteers 
organized and sponsored an event to benefit our clients 
and their children.  “Coins for Kids” raised nearly $1,500 
to purchase activity tables, puzzles, books and other 
items that will keep our youngest visitors happy and 
busy when their parents are at LEAVEN.  Event 
organizers Liz Lokensgard, Dorothy Nelson, Pam Chitek, 
and Bonnie Turner - all mothers themselves, have a 
passion for children and a sensitivity to their needs.  
They formed a Thrivent Action Team, which generously 
provided them the seed money to carry out their project 
and inspire generosity.  The event was attended by 
LEAVEN volunteers, who not only supported the effort 
with monetary donations, but also lent their hands to a 
mural that will hang in the waiting area.   
 
Mark Hartzheim of Hartwood Homes has gotten an up-
close view of our mission while overseeing construction 
of our new building.  He’s seen the number of people 
seeking services and the compassionate way they are 
treated.  Mark is a member of a seven-person band that 
has been playing together for many years.   
 
The Fox Valley Mission Group has “adopted” our new 
kitchen.   
 
 
 
 
 
 
 
 

Staff 
Mary Parsons - Executive Director 
Liz Schneider - Client Services Director 
Cheryl Marciniak - Client Services Coordinator 
Debbie Prentice - Accountant 
Kiara West - Volunteer & Community  Development  
Coordinator 
Linda Vandenberg - LEAVEN Community Resource Center 
Coordinator 

Jason Dedering and his wife host a Christmas party every 
year and donate proceeds to LEAVEN. Jason writes about 
his decision to donate to LEAVEN: 
 

In 2009, my best friend returned home for the holidays 
from serving time in Iraq. After a month with his loved 
ones, he was required to return to Iraq. This, of course, 
called for a departure party, leading to our first fundraiser 
which comprised of 15 people and raised $500. We didn’t 
know who the money was going to but we wanted to help 
those in need during the holiday season. I had three 
possible organizations to take the donation money, but 
then I found LEAVEN. I could not be happier with the 
decision to put the funds to such  wonderful organization. 
 

After dropping off the first year’s donation, I became more 
familiar with LEAVEN and their impact in the community. 
We came to realize LEAVEN has the ability to stretch a 
donated-dollar better than any organization. Each year 
when I stop in to drop off the money, I observe and listen 
to the needs of the families that are waiting at the center. 
I use this information as a catalyst to prepare for the next  
year. Words cannot describe the feeling I get when the 
various families thank me while I wait in line. It is inspiring 
and incredible, all at the same time. 
 

Nearly every year since 2009 we have hosted the Holiday 
Fundraiser with continued support of friends, family, and 
anyone else that is willing to donate. The goal has always 
been to gather people for a night of friendship and 
comradery with a focus of donating as much money as 
possible. The annual party has also opened doors into our 
own friendship circle, allowing friends to share their own 
childhood stories of struggles and homelessness, 
something many of us would have never guessed. Many 
donations come from the same people, year-after-year, 
and they pledge to give more every year. Additionally, 
some people donate or pledge money without even 
attending the event. I estimate that our total donations 
over eight years is roughly $45,000-$50,000. 
 

I feel LEAVEN has impacted me the most; I get the honor 
of walking into LEAVEN to deliver the donation.  I 
understand that people are there for help with utilities, 
transportation assistance, or even a clothing voucher for a 
job interview.  These are all things many of us may take 
for granted. 



Legacy Society  

To ensure that help is available to meet the emergency needs of individuals and families both today and in the 
future, LEAVEN has been successfully building an endowment fund.  The goal, ultimately, is to fully fund all 
administrative costs and help cover program costs through the fund’s distributions, maintaining the principal as a 
permanent source of income.  When this happens, every dollar donated will go directly to people in need. 
 
The future financial stability of LEAVEN will, in part, be secured by those who are willing to pledge support through 
designated endowment contributions today and planned gifts for tomorrow.  We are pleased to recognize these 
donors who contribute to our endowment through the establishment of our “Legacy Society.”  Thanks to the 
generosity of Bob and Pat Endries, we will hold a Legacy Society event on July 19th at their “Packer Party House” on 
Lombardi Avenue across from Lambeau Field. Legacy Society members should watch their mailboxes for an 
invitation.  If you would like more information, or would like to become a member of the Legacy Society, please 
contact Mary Parsons at 920-257-5690. 

 

1475 Opportunity Way 

Menasha, WI  54952 
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